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STRATEGIC SUMMARY

By Eric Minoll

stood out Congratulations are In

ONFR+, attairs, culture
soclety franchise,  acclaimed recelved
several awards nominations

remarkable coverage productions
reinvented themselves found new
production methods capture  attention
online . organized events
bring communities together, including  Bal
Démasqué Radio special
evening to celebrate graduation
thousands  students across  province who
had been deprived the traditional ceremony

Meanwhile, among internal collaborators, TFO
setup  new data technology ecosystem

created own algorithm measure
presence Francophonie, using  Impact
score, all while realigning  digital fleet
support  power demanded fast moving
market internal culture  also being
transformed, supported Internal

communications system that promotes
collaboration diversity of viewpoints

Also during  year, new working committee

was formed create business
opportunities leveraging

partnerships, particularly create new
synergies the private sector New

Revenue Streams Philanthropy program

was created to stimulate efforts
diversity revenue streams support Its

sustainability

For part, Ministry Education

readjusted  approach invited  media

partners, TVO, collaboratively

support mandatory adaptation
education system  the coming months
This vision also extended reach
content Ontario

dimension
relterated

Faced with  this

opportunities, Groupe Média

commitment

Francophile communities of Ontario and
It committed paving  way

this new phase digital learning

In this annual report, you will find  overview

this very particular year, details the

Initiatives undertaken TFO,
measures  SUCCEesSS

Enjoy your read!

Eric Minoli, Chief Operations Officer Groupe
Media
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OUTREACH

Awards and Recognitions

INTERNATIONAL YOUTH AWARD
Category: Best Female Lead: Youth Category: Up to b Years Non-Fiction

Series Nomination: Les copains carlins

Nomination: Les Sapiens Producer: Little Engine, TFO co-

Producer: Pixcom production

EXCELLENCE AWARD 2019 SOIREE SAPHIR 2019

Alliance Media Jeunesse - Female Personality of the
- Best Live Action Show Year (Franco-Ontarian Foundation

Preschool Nomination: Carole Nkoa

Nomination: Les copains carlins
Producer: Little Engine Moving
Pictures

INTERNATIONAL YOUTH AWARD

-/ — 10 Years Non-Fiction
Nomination: On Féte Ensemble
Producer: Balestra, TFO co
proauction



ABOUT GROUPE
MEDIA TFO

Mandate

The mandate of OFLECA/OTELFO 1s to encourage permanent learning In
Ontario by offering quality, French-language educational programming
services through television, new media and other communication
technologies. Permanent learning means the continuous acquisition of
skills and knowledge that are essential to employability and personal
growth. In partnership with district school boards and other French-
language education organizations and agencies, OFLECA/OTELFO creates
and supports a Centre for excellence In permanent learning, thereby
expanding the selection of flexible and high-quality programs accessible to
learners of all ages. The OFLECA/OTELFO may enter into agreements,
including funding agreements with third parties, in accordance with
Articles o6 and 10 of the Ontario French-language Educational
Communications Authority Act ot 2008. MEO Terms of Reference - TFO
Business Plan 2015-2018
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MISSION,
VISION,
VALUES

1. MISSION 2. VISION 3. VALEURS
Groupe Média TFO is an Be recognized as a T RESPECT
essential educational and Francophone partner of T LEADERSHIP
cultural partner to develop choice In transtorming T CREATIVITY AND
employability skills n education to help make INITIATIVE
French. It offers learners Ontario and Canada more T INNOVATION
of all ages, parents and competitive in the era of T AMBITION
educators stimulating the 4th Industrial

experiences and award- Revolution

winning content, at the

cutting edge of digital

learning. Proud of Its
public heritage, TFO
celebrates the French fact
In Ontario and beyond.



THE BOARD

OF DIRECTORS

Carole Beaulieu

Chair of the Board (Toronto)

Member since June 26, 2013.

Her appointment ends January 4, 2021.
*1-M, 2-M

Carole Myre

Administrator (Orleans)
Member since April 18, 2012.

Her appointment ends December 31, 2021.

*2-M

Donald A. Obonsawin
Administrator (Ballantrae)
Member since December 17, 2013.

His appointment ends December 16, 2020.

*1-M, 2-M, 2-C

Marie Larose

Administrator (Toronto)
Member since May 27, 2015.

Her appointment ends December 31, 2021.

*1-M, 2-M

Bernard Roy
Administrator (Orléans)
Member since November 30, 2016.

His appointment ends December 11, 2020.

*1-C

Dominique 0'Rourke
Administrator (Guelph)
Member since December 31, 2018.

Maxim Jean-Louis
Administrator (Sudbury)

Member since February 14, 2020.
His appointment ends February 14, 2023.

Kip Daechsel

Administrator (Toronto)

Member since November 23, 2016.
His appointment ended November 22, 2019.
*2-M

Jean-Jacques Rousseau
Administrator (Toronto)

Member since November 16, 2016.
His appointment ended November 15, 2019.
*2-M

Michel Paulin

Administrator (Callander)

Member since May 13, 2016.

His appointment ended May 17, 2019.
*2-C

Board secretaries during this period:
Isabelle Paquet

Laurence Dutil-Ricard

*Board of Directors Committees

1. Governance and Human Resources Committee

2. Finances and Verification Committee

V: Member
C: Committee Chair

His appointment ends December 30, 2021.
*1-M, 2-M

The full amount of remuneration paid to members of the Board of Directors (including the Chair) during 2019-2020
totals $19 950. This amount matches the remuneration recommended by the Lieutenant-Governor in Council.

Total fees paid to Carole Beaulieu, chairwoman in 2019-2020: $6,650



THE MANAGEMENT
TEAM

Julie Caron Carole Nkoa
Chiet Digital Learning Otficer Chiet Marketing and Communications Officer
Manuelita Cherizard Glenn O'Farrell
Chiet Talent Development Officer President and Chief Executive Officer
(until August 2019)
Nadine Dupont
Chief Content Officer Michelle Seguin
Chiet Financial Officer
Lisa Larsen (as of June 10, 2019)

Chief Finances and Control Officer
(until June 2019)

Eric Minoli

Chiet Operations Otficer

Vice president and Chief Operations Officer
(until September 2019)



CHAPTER 1

TFO’S RESPONSE T0
SCGHOOLS CLOSING -
COVID-19 SPECIAL




SPECGIAL
COVID-18

Working from Home: TFO Listens to its Teams

In the wake of the government’s announcements, Groupe Média TFO applied the security

measures prescribed for the new working conditions, and appointed an internal working
committee on the matter of COVID-19.

CHRONOLOGY OF ACTIONS AND HIGHLIGHTS

A COVID-19 working committee was set up immediately in the wake of the news to
establish an agile, phased development plan aligned with government guidelines and to
orchestrate telework and accommodate the specific needs of employees.

Teleworking was set up in less than 48 hours and teams could continue their work.
Continuous Information cells were created and provided by Talent Development, which
responded to all situations.

A return-to-work plan was prepared and updated as the situation evolved.

The three priorities for return to work : (1) the configuration and reorganization of
physical premises, (2) new occupational health and safety rules, and (3) travel
conditions, particularly for filming.

Mechanisms were put in place to foster team cohesion at a distance

Solutions were proposed to provide support to employees in dealing with isolation and
the impact ot confinement on mental health.

Positive reported internal satistaction rate: 88% of TFO employees are able to do all
their work remotely. Generally speaking, the telework experience is well evaluated, at an
average of 4.76/5.



COVID
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TFO'S FOOTPRINTS

Groupe Meéedia TFO Footprint and Understanding of

Its Audiences

Groupe Meédia TFO 1s a model of success
among public media companies. [t has
transformed itselt, moving into new Web
technologies and spaces. By seizing every
opportunity offered by digital innovation,
Groupe Media TFO now distributes its
content to every single one of its audiences,
iIn Ontario and beyond. These eftorts to
conquer new markets allow us to participate
actively in  the expansion of the
Francophonie, both in minority communities
and around the world.

Although only 4% of the content on the Web
IS In French, Groupe Média TFO I1s committed
to strengthening this presence by serving all
Francophones and Francophiles, particularly
those living in minority situations, both In
Canada and abroad.

In a spirit of continuous growth, Groupe
Media TFO 1s expending great efforts to
make Its content, innovations and platforms
known to as many people as possible. New
audiences, product development and
outreach efforts are already planned to
ensure that the company remains a driver of
creativity and innovation in a knowledge-
based economy, for the benefit of children,
teens, the Francophonie and Ontario itself. -
Eric Minoli, Chief Operations Officer



TFO'S FOOTPRINTS

TFO celebrates one billion views

“Proudly proudly Francophone”,
Groune . Média TFO  continues its  digital
transformation with one billion views  YouTube

by endof 2019

milestone achievement once again confirms
company's leadership role  digital education
position as major player of Francophone

broadcasting  the Web Since launching
continued Increase dlglta\ through

YouTube network, which now features 22
channels The strategy has already paid oft, with
two YouTube awards, including  Silver Play
Button ~ Mini Dorémi Gold Play Button for
Mini ABC

This success celebratea the community

public event  the Toronto studios of Groupe
Média Ms Carole Beaulieu, Chair of the
Board of Directors of Groupe Meédia TFO, the

Honourable Stephen Lecce, Minister  Education
of Honourable Caroline Mulroney,
Minister Transportation Francophone
Aftairs of

During the event, students representatives of

community had the
opportunity  speak or exchange views the
ministers VISIt Virtual World Laboratory
(LUV), a generation 3D studio that Is

unigue in North America and custom designed by

F roline TFO.

||m||nmmumn.lnmuunmumnnmmmmunmummmxm gxmmmnm llllllllllll
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“We owe this success to the vision and talent of our teams and collaborators, as well as their
Iinnovation, which Groupe Média TFO values greatly. This is the work of many years of analysis and
effort to better understand how children explore their digital world and how we can better support
them. We are extremely proud of this achievement.”

- Carole Beaulieu, Chair of the Board of Directors, at an event celebrating the milestone for Groupe
Media TFO’s YouTlube channels.

“We are proud of the work of our partners in promoting French-language education for the benefit of
students and their families. We applaud Groupe Media TFO for creating high-quality digital
educational content that inspires children in Ontario and around the world. Congratulations, Groupe
Media TFO, for taking such an impressive step. | wish you every success in reaching your next billion
views.”

The Honourable Stephen Lecce, Minister of Education

“Ihis ramarkahla_ of Media

Media
of

Honourable















OUR APPS

Charlie les 5 sens

Accompanied friend Charlie, mischievous little boy the Mini TFO universe,

(2 b years old) discover senses  sight, touch, taste, smell hearing, but the
organs assoclated them Intuitive interface English,
provides parents toddlers with educational games encourage them  discover

vocabulary on sensations, explore environment, on a
backdrop tolerance acceptance of others

Biblio Mini

Biblio Mini 1s  interactive application allows parents tell stories
interactively  their children,  engaging activity  toddlers learn vocabulary  songs

pictures Thanks  playful (songs, stories games), children have the
company of characters world of Mini TFO!

La Parade des Hipaloulas

enchanting visitors Hipalouparc with colourful concerts, Hipaloula tour across
Canada invite aged 3 6 join them In Octave Bémol children

charge As both directors conductors, are responsible  organize lead this
memorable musical event! creative activity, pick sets, ftloats, and
musiclans, even handles scenography objective of application i1s also  transmit
rules of notions (sharing, security, aid, etc)  children through

Interactive activities events



Quaf Quaf, Plume Stan

S preschool program
touch tablet! Ouaf Ouat Plume Stan
kids  help them make  right choices
Throughout  viewing, whether live or replayed,
answering their

allows
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IDELLO

Thousands of digital educational resources at your
fingertips: IDELLO’s learning continuum

Nearly 12 000 certitied quality digital and technological pieces of content highlight the culture of
Canada’s various provinces. IDELLO I1s a guaranteed violence-free and ad-free platform that
ofters resources touching all areas of learning, in the following formats:

O Videos

0 Websites

O Apps

0 Games

O Teaching tools

O Thematic files

offers:

O A more engaging and Innovative classroom experience by developing a reverse classroom
practice, employability skills, autonomy, curiosity and interest in learning in students.

O Ongoing support through a dedicated local bilingual team for optimal use of the platform.

O Free online and in-person training, tailored to meet needs of teachers with themes that
correspond to the curriculum taught in the classroom.

O The acquisition of fundamental skills and employability skills for young people, including
collaboration, critical thinking, problem solving, innovation and entrepreneurship.

O Independent thinking in the classroom and beyond.



A unique French as a Second Language
(FSL) offering

In addition to the many FSL resources available on its platform, IDELLO launched the Francais Sans
Frontieres (FSF) contest on its platform, made possible thanks  the financial support  the
Government through the Department  Canadian Heritage the Government of

This unforgettable authentic experience with students allowed their students to
create podcasts digital stories on the theme intercultural understanding.

When we watched their productions, | was so proud! Each student, no matter their level or ability to
express themselves in French, experienced the project as a success. | heard my students express
themselves in a way | had never heard them before during the school year. So it was only natural
that we presented their creations with popcorn, to celebrate these great achievements like a film
festival! [...] Each production makes me proud of the efforts of my students, even if each has a

different experience learning French. Authentic experiences such as these will help them succeed
throughout their journey into the world of French as a second language.

Christine C., teacher at St. Luke’s School ~ Nepean
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giving kids grades 12 the chance express themselves develop intercultural
understanding tools, Francais Sans Frontieres aimed

T Foster the involvement of young people in their community and encourage them to grow up with respect
for cultural ditferences:
T Encourage young
to ;
In ;
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TFO CREATIONS

Les Sapiens

Two rival clans trying  flee volcanic eruption accidentally settle  same mountain cave
Roc clan i1s underground, while ~ cave of  Pierre clan Is surface must

ive together,  better or  worse, while avoiding bad weather albino sabertooth

tiger In nearby clearing, strange shaman, Mystic Denise, friend Lucy come add

touch of absurdity adventures

Vraiment TOP

VRAIMENT TOP! short nstructive videos  countless exciting topics  presenting most

important or interesting information countdown format Science, history, geography, etc

everything goes! A great awaken one’'s general effective way

Students be make easy connections experiences be encouraged

continue conducting surveys

On fete ensemble...

Canadians are featured prepare part celebration specific  the
country or their come from For occaslon, invite  friend  join them to
introduce them country...

Boum, ¢’est canon!

You don’t need genius  participate  Boum c'est canon! game don't
yourselt too seriously! This tast paced quiz participants  answer fun
unusual collaborating partner Communication, perseverance, collaboration

at  forefront  both viewers are challenged

La vraie histoire de la prehistoire
With series  Vraie Histoire  la Prehistoire Pierre Luc Lalumiere Christine Laroche,

Maripier Lapierre, three prehistoric enthusiasts, present  difterent clips dealing animals,
plants, arts, sports way distant ancestors lived, Ilustrations animations
Independent citizenship heart of this series Introduces

Us our ancestors way



CHAPTER 3
FRANCOPHONE

TFO CREATES PROMISING
BRIDGES AND SYNERGIES
WITH THE FRANCO-
ONTARIAN COMMUNITY




COMMUNITY
CONNECTIONS

TFO a tradition of traveling regularly to

remoter areas to meet Franco-Ontarian

communities in order to stay connected to the

realities and of the province’s
Francophones and Francophiles, and to keep
an eye the issues they face.

fall 2019 tour was carried out In six

Ontarian cities: Sudbury, Hearst, Cochrane,
Windsor, Hamilton Guelph. Eric Minoli
General Manager and Chief Operating Officer,
accompanied by Julie Caron, Director general
of Digital Learning, and Carole Nkoa, Director
general of Marketing-Communications
Philanthropy, presented Groupe Média TFO’s
new 2019-2022 strategic plan to local
leaders, among points of discussion.

planned meetings focused on main
themes: digital education/learning, as well as
the face of Ontario’s Francophonie and
its 1ssues, Including the arts and culture
community, postsecondary community
and  local economy.

They met various organizations and
institutions, including the Assemblée de |a
francophonie de ['Ontario (AFO), ACFO
Ottawa, ACFO Sudbury, Regroupement
des gens d’Affaires d'Ottawa Providence
School Board ~ Windsor, the Conselil scolaire
des écoles publigues de [I'Est-Ontarien
(CEPEO), Sciences Nord in Sudbury, Hearst
University, Consell scolaire public du
Grand Nord de I'Ontario, etc.

These meetings across the province were
opportunities to create new synergies and
new projects to drive Innovation  digital

and contribute to the creation of new

T Groupe TFO an
and the






